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Urban Foresight: EV Projects 

E-cosse  www.e-cosse.net  

• Partnership between government, industry & other key stakeholders 

• Strategy and projects to advance mass adoption of EVs in Scotland 

EV initiatives run by Urban Foresight: 

• Urban Foresight is an action-oriented think 

tank that develops strategy and projects for 

smart cities 

EV Ecosystems     www.evEcosystems.com  

• Global task force on EV Cities of the Future • Partner in:  

• International Energy Agency Hybrid & 

Electric Vehicle Implementing Agreement 

www.urbanforesight.org  

http://www.e-cosse.net/
http://www.e-cosse.net/
http://www.e-cosse.net/
http://www.evecosystems.com/
http://www.urbanforesight.org/


Challenging Preconceptions 



This is not a car 



Silo thinking on Electric Vehicles 

“The Tesla-Toaster Trap” 



Electric Vehicle Ecosystems 

‘Total environments’ to support operation of  thousands of vehicles 

‘Hard Infrastructure’ 

e.g. recharging points, smart grids, 

buildings, transport systems 

‘Soft Infrastructure’ 

e.g. regulation, business models, incentives, 

skills, community engagement 
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Why This is Important 

Time 

Maturity 

Necessary 
conditions 

Increasing quality Critical mass Mature market 

Growth? Growth? 

Vision  

Current 
situation  

Creating conditions for mass adoption of electric vehicles 



EV Ecosystems: Global Task Force 

www.evEcosystems.com 

Task 18 members: 

Austria 

Germany 

Portugal 

Spain 

UK 

USA 

International 

Saturday, May 05, 2012  

http://newsletter-ase.efacec.pt/NL14_10/Figuras/logos/MobiE.jpg


BIG challenges 

& opportunities 



1. Future Business Models 

Incentives 
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reduction 
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1. Future Business Models 

Business 
opportunity 
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1. Future Business Models 

Excess 
generation 

capacity 

Smart and 
controlled EV 

recharging 

16:00 20:00 Midnight 04:00 08:00 12:00 
22000 

32000 

42000 

52000 

62000 

Peak load Peak load 

Total UK electricity demand (MW) in a 24-hour period to noon on a weekday in 
December ‘07 
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2. Markets and Behaviour Change 

Innovators Early adopters Early majority Late majority 

Technology adoption lifecycle 

“The Chasm” 

Laggards 



2. Markets and Behaviour Change 

Visibility 
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2. Markets and Behaviour Change 
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3. Need a Holistic Vision of EVs in Cities 

Sustainable economic growth 

Smart Mobility Smart Grids 

Smart Buildings 
and Homes 

Smart Public 
Services 

Smart Citizens 

Electric Vehicle 
Ecosystems 

Smart Economy 



3. Need a Holistic Vision of EVs in Cities 

Sustainable economic growth 



This is not a car 
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